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PROGRAM NOTE
The Mad Hatter was written as a reflection of the many roles the composer navigates each day, including husband, father to three daughters, composer, 
arranger, clinician, educator, and more. The constant shifting between these responsibilities—often overlapping and occasionally colliding—informs both the 
character and pacing of the music. The contrasting styles throughout the piece mirror the changing rhythms of a busy day, with each section representing a 
different “hat” being worn. 

NOTES TO CONDUCTOR
From the opening moments, the piece's energy should be immediately apparent, without relying on a fast tempo. The initial flourish should lead seamlessly 
into a groove that feels resolute and grounded, with clearly defined rhythm and articulation. At rehearsal 11, the melodic line should have an almost 
improvised quality—free, expressive, and conversational.

Leading into rehearsal 26, observe the strict metric modulation with precision: the triplet eighth notes in measure 24 must rhythmically equal the duple eighth 
notes in measure 25. Approaching rehearsal 47, allow the energy to build relentlessly into the downbeat—do not let the intensity relax. At rehearsal 47, the 
marking “sarcastically” subtly references a culturally familiar opening and should again carry an improvised, tongue-in-cheek quality. In the measure before 
rehearsal 51, the tempo should immediately snap back to the previous level of energy.

The 7/8 sections at rehearsals 67 and 96 must feel lively, buoyant, and propulsive. Articulation should remain light, but with a clear, firm front to ensure 
rhythmic precision and clarity in shorter notes. At measure 75, the triplet eighth notes are rhythmically equal to the duple eighth notes of the previous tempo; 
this relationship returns at measure 106. Beginning at measure 125, the rhythmic feel pulls back, even as the tempo remains unchanged. In measure 130, the 
tempo should gradually ease until the “sleepily” marking in measure 133. Measure 135 brings an immediate tempo increase—still restrained, but purposeful 
and directed.

Measures 152 and 153 require a deeply dramatized ritardando; however, performers must not surrender emotional intensity or volume. Measure 154 should 
launch instantly into a new tempo, full of energy, excitement, and renewed drive.

In the final sections, physical fatigue may challenge clarity and ensemble precision. Maintain consistent articulation and clean releases through the conclusion, 
resisting the urge to push the tempo before clarity is firmly reestablished. A controlled yet energized finish will best capture the spirit of the piece and the sense 
of forward momentum that defines The Mad Hatter. Please find my composer page at rwsmusic.com to connect.

ABOUT THE COMPOSER

John Meehan is a composer and arranger who has been writing for high school and college bands worldwide since 1992. He has 
served on the design and educational staff of the Blue Devils Drum & Bugle Corps since 1994, working with the A, B, and C Corps. His 
work also includes professional and entertainment projects such as Super Bowl 50, collaborations with the San Francisco 49ers and 
Golden State Warriors, and several media projects. A world-renowned clinician in brass pedagogy and ensemble performance, John’s 
clients span Canada, the United States, Brazil, China, England, Ireland, and Japan. He is a Conn-Selmer Artist, Educator, and Product 
Designer, and a member of the Drum Corps International, World Drum Corps, and Bugler’s Hall of Fame.
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