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About the Music
Pianist, composer, and arranger Horace Ward Martin Tavares Silver (Silva) was born in Norwalk,
Connecticut, in 1928. He grew up listening to a variety of music that included Cape Verdean folk
music, American big bands, gospel, and R&B. Silver played both tenor sax and piano in high
school before concentrating on piano and writing.

Silver’s first gig of importance was the year spent with Stan Getz in 1950. He then moved to New
York in 1951, where he played around town before forming the Jazz Messengers in 1955 with the
great drummer Art Blakey. It was the Jazz Messengers, through Silver’s compositions and musical
styling, who established hard bop.

Hard bop has been characterized as an “innovation that looks backwards.” It was an approach
to jazz that was more basic and fundamental than the harmonic and rhythmic complexities of
bebop, and much more energetic than the cool school. The main influences were R&B and gospel.
As Silver described it, “There was polite bop and then there was hard bop. The polite bop was
more sophisticated . . . the hard bop is real slam, bang, kicking . . . kind of music.”

The Arranger
Bryan Kidd began his professional music career in 1971 as a band director at Hayfield Secondary
School in Fairfax County, Virginia. In 1976, he joined the U.S. Navy Band in Washington, D.C. as a
staff arranger, retiring as the band’s chief composer and arranger in 2002. Performances of Mr.
Kidd’s music through Navy Band concerts, recordings, and television appearances have spanned
the globe—from the White House to Carnegie Hall to St. Petersburg, Russia.

Mr. Kidd’s particular affinity for big band swing and jazz is evident in the music he has written
for the big bands of today: the Tommy Dorsey Orchestra under the direction of Buddy Morrow,
the Glenn Miller Orchestra directed by Larry O’Brien, Baltimore’s Zim Zemarel Orchestra, and
the Rory Partin Orchestra from Nashville.

A graduate of Shenandoah University, Mr. Kidd has been an annual recipient of ASCAP’s Standard
Award since 1996 for music he has written for middle and high school band and orchestra. Mr.
Kidd teaches jazz pedagogy and big band arranging at Shenandoah University, and is the director
of Spriggs Road Jazz, a jazz magnet program of four big bands and a combo made up of students
in grades 6 through 12 in Prince William County, Virginia.
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Sister Sadie was introduced to the world on Horace Silver’s 1959 album Blowin’ the Blues Away.
Big band versions have included a Nat Pierce arrangement for Woody Herman’s Thundering
Herd (Woody Herman 1963) that featured a smokin’ tenor solo by Sal Nistico, and a subsequent
treatment in 1966 on Buddy Rich’s Swingin’ New Big Band album, arranged by tenor saxophonist
(and featured soloist) Jay Corre.

Just as with the Corre arrangement, you’ll find all of the compositional elements contained in
Horace Silver’s performance. The main difference, aside from instrumentation, really comes
down to tempo and groove, and a key (F versus the original G) that allows a more accessible
tessitura for young players.

There’s flexibility in how you can use this arrangement: (1) it can simply be played as written or
opened up for additional soloists, and (2) the tempo and groove can be crafted to suit your
“hard bop” (Horace Silver) or “energized swing” (Buddy Rich) sensibilities. (The Woody Herman
tempo is too fast for this arrangement, especially during the sax soli that begins at bar 80.)

Our recording of the Studio A Band begins with the drummer playing an open-closed hi-hat
pattern. You might choose to use a stop-time approach like Horace Silver did, or opt for a swing
pattern—played either on a loose hi-hat or ride cymbal—similar to Buddy Rich.

Note that alto 1, tenor 2, trumpet 2, vibraphone and guitar parts contain optional notes
beginning at measure 11. The lower note is a melodic alternative to the trumpet’s written A2.
Alternatively, you could assign the melody to, say, just the tenor, or any other combination that
would work for your band.

Generally, Sister Sadie is played as a high-energy tune, so consider the use of dynamic contrasts.
For example, you could have tenor, bari, and trombones play bars 64 –71 at a whisper, followed
by altos and trumpets playing slightly louder beginning at bar 72. A sudden crescendo at bar
79 would then set up the sax soli “real nice.”

Saxes, brass, and drums should really “explode” with their “anticipation beat” (the “big beat” 
as it’s called in New Orleans) on count 4 right before bar 96. If you have an aspiring Buddy Rich,
by all means, let him really kick and fill throughout this shout section.

Last thought: as Horace Silver said, there’s “polite bop” and then there’s a “real slam, bang,
kicking . . . kind of music.” Within the realm of good taste and appropriate musicianship, we’re
looking for the latter. Have fun!
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Approx. Performance Time = 3:00

SISTER SADIE HORACE SILVER
Arranged by

BRYAN KIDD
(ASCAP)
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