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About the Music
Swing Shift shifts between various feels within the basic 4-to-the-bar swing that predominates. A slightly 
mysterious mood is set right off the bat with a cross between a New Orleans swing and a Krupa-esque. 
After eight bars of rhythm section, horns enter, each section offering one piece of the overall puzzle 
(saxes on an angular whole-tone line, trombones on a whole-tone bass line, and trumpets growling away 
into half plungers on descending augmented chords). All of this leads the way into the first chorus, with 
harmonized saxes taking the lead and harmonized brass adding commentary here and there. This is where 
the chart shifts into a 4-to-the-bar swing.

The Composer
Composer and arranger Rob Vuono, Jr. is currently staff arranger for the U.S. Navy Band in Washington, 
D.C. Rob received his formal training at both the Manhattan School of Music and Mannes College of Music, 
studying classical composition and orchestration with Dr. Leo Edwards, Giampaolo Bracali, and David 
Loeb. Additionally, Rob studied arranging with Johnny Carisi, Jo Boyer, and Gil Evans. Rob has freelanced 
as a writer and performer in the New York area, and has been active as a jazz studies instructor for the 
International Art of Jazz program and director of the Stony Brook Jazz Ensemble at SUNY, Stony Brook, 
New York.

In 1986, Rob was hired as a writer and performer for the U.S. Navy Band, eventually securing the job of 
chief arranger for the U.S. Naval Academy Band in 1994. Rob writes for a wide variety of ensembles (jazz 
ensemble, wind ensemble, orchestra, choral groups, and chamber groups) and performers (the rock group 
Phish, the swing band Big Time Operator, and The Bluebonnet Brass). An accomplished trumpet and piano 
instrumentalist, Rob is currently active as a writer, performer, and bandleader, releasing recordings of 
arrangements by his own big band.
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The 32-bar form breaks down as ABAC. Brass steps into the lead a few times during the B and C sections, 
but overall saxes carry most of the melody during this first chorus. A 16-bar interlude shifts back to the 
same feel as the top of the chart, this time with saxes executing whole-tone trills over the whole-tone bass 
line. Everyone stops on beat 1 of bar 64 and observes 3 beats of silence before a drum fill leads to pickups 
into bar 65. Please pay close attention to dynamics here as they start loud, immediately drop, and gradually 
build up. Additionally, the rhythm section must observe the stop-time that occurs from bars 65–68.

There are even 8ths in the saxes in bar 71, so make sure drums catch them. (It is best to play them on the 
rim of the snare drum.) While saxes are in soli here, it would be best to have drums catch the brass hits 
without overprepping them, so as not to cover up saxes in any way. Bar 77 features the even 8ths as in bar 
71 before the whole band catches the figures in bars 79 and 80, an ensemble stop-time if you will. Bars 
81–82 and 85–86 (and their pickups) are stop-time figures as well. There is another bar of straight 8ths in 
bar 91; only this time trumpets have them (Have drums catch them as before.)

Bar 97 shifts back to the opening feel again, and bars 105–112 features a stop-time section with much  
interplay between the sections. All of this leads to the third and final chorus set in a solid swing 4. The 
chart really shouts at bar 129, building to the peak at bar 137. There are two more stop-times in bars 144 
and 148, and a final shift to the opening feel leads us to the end of our journey.

It is important for drums to pay attention to each feel within the swing context, from the tom-toms at the 
beginning, to the hi-hat 2 feel over √®  , to the ride cymbal time. Close attention to the stop-times and dynam-
ics will really add to the tension and release of the proceedings, and make for a lot of fun as well. Swing 
Shift has modest range demands that make it accessible to most ensembles. Additionally, rhythm section 
parts are fully notated to further aid in achieving the appropriate feel throughout the chart.Pre
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