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NOTES TO THE CONDUCTOR

The target tempo is MM=150–164. I suggest rehearsing this chart at a slower tempo and gradually building up to a desired 
tempo. Also, I highly recommend the band have the opportunity to listen to the original version of Gordon Goodwin’s 
Big Phat Band playing “Count Bubba’s Revenge” on Gordon’s CD titled The Phat Pack, available from Immergent Records, 
gordongoodwin.com, or any on-line retailer. Listening to the Big Phat Band’s professional level performance will provide 
your band with a concept and the overall sound and feel of this chart.

For a shuffle groove, the rhythm section should strive to maintain the energy throughout the chart. Sometimes this is easier 
said than done! The drummer and bass player will need to lock-in from beat one and work together 100 percent. It is best 
if bass and drums can be as close as possible to not only hear each other but to see each other as well. For the drums, the 
essence of the shuffle groove is the implied triplet played on the snare. The implied triplet is the first and third notes of an 
eighth note triplet—like a dotted eighth sixteenth pattern, but looser and not quite as strict. The ride cymbal should focus 
on playing quarter notes or occasionally the triplet pattern, for variety. Depending on the experience of the drummer, ask 
him or her to develop this shuffle groove at a slower tempo and increase the tempo when comfortable, then, lock in the 
desired tempo. In measure 52 and 74 there is a four measure solo or fill where the drummer should play in the style of the 
chart keeping the shuffle in mind.

Direct the horns to focus on playing the dotted-eighth, sixteenth figures especially the tenor saxes and trombones who 
have the opening statement with this figure. Articulation is very important when horns play a line like this in unison. A 
general rule in jazz is the last eighth note in a group is short and this concept is essential in this chart. For the lead trumpet, 
there are optional notes written in some places. If the lead player has the horses to play the upper notes, go for it, but never 
over-extend the player’s embouchure (chops).

The interlude at measure 78 is a highlight of the chart. For this section, the challenge is maintaining the tempo. Because 
there is no rhythm section, each player will need to use their internal clock—especially the 3rd and 4th (bass) trombone 
players (cued in the bari sax if needed). If needed, I suggest asking the drummer to play along with the hi-hat in rehearsal 
to assist in maintaining accurate time. Practice with a metronome!

The ensemble triplet figure in measure 105 should be strong, confident and demonstrate a dynamic contrast. At measure 
120, the ensemble should be sure to hit the “and” of beat 4 solid then hold the pitch about 1 or 2 beats then fall-off. Really 
punch that kick on the “and” of 4. Direct the saxes to dig in for the soli in measure 122. The gliss pick-up should be uniform 
beginning on beat 3 in measure 121. In measure 139, the ensemble should emphasize the off-beats as marked with accents 
so it will sound like this: “doo-DA-doo-DA-doo-DA,” etc. Hit the accented notes with breath, not tongue, and minimize the 
other notes. There are a few tricky entrances in the last two measures. Notice the trumpets play on the “and” of beat 3 with 
a “doit” going up in pitch and the bones/bari/rhythm on the “and” of 4 with a fall-off. Spend some time on these figures 
because this is essential to an effective ending.

Enjoy!

� –Ralph Ford
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